Systemwide In-Range Progressions

Questions and Answers

Q1:
Where does the money for the CSUEU Systemwide Funded-IRPs (SWF-IRP) and the bonuses come from?

A1:
Funds to support the SWF-IRPs and bonuses were included within the  systemwide funds available for CSUEU 2007/08 increases allocated to the campuses in August 2007 (2007/08 Final Budget Allocation Memo B 07-02).  The campus prorata share distribution of these funds was communicated in a joint communication from Collective Bargaining and Budget dated February 7, 2008.  

Q2:
Does the campus subtract the one-time bonus money from the pool previously allocated to campuses by Systemwide Budget?  

A2:
No.  The delay in implementation of the SWF-IRP program from July 1, 2007 to January 1, 2008 generated one-time funds available for a one-time $700 bonus.   The CO will administer this one-time money centrally.  At the end of this fiscal year, we will calculate how much was not spent, and then meet with CSUEU to discuss what to do with the remainder of the one-time money.

Q3:
What happens if the campus does not spend all of its SWF-IRP pool in the 2007-08 fiscal year?

A3:
 The campus will have to award these SWF-IRPs in 2008-09.  The one-time savings from not awarding these IRPs in 2007-08 will be included in the one-time money pool (referred to in A-2 above) to be distributed after reaching agreement with CSUEU on a systemwide basis.
Q4:
How should the campus calculate the cost of the SWF-IRP for each award?

A4:
Step 1 – Determine the amount to be awarded.  An IRP must be at least 3% of base salary.


Step 2 – To get the annualized value of the IRP, multiply the dollar value of the IRP by 12.  For example, if the IRP awarded is $100 per month increase, then multiply 12 time $100 for a value of $1200.


Step 3 – Subtract the annualized value, in the above example $1200, from the amount in the campus SWF-IRP pool to determine the amount remaining in the campus pool.

Q5:
Are campuses required to grant SWF-IRPs prior to granting campuses funded IRPs?

A5:
No.

Q6:
Can an IRP take an employee over the SSI maximum?

A6:
Yes, for example an employee with a May 2008 anniversary date would lose SSI eligibility if the SWF-IRP effective January 1, 2008 put him/her over the SSI maximum.   

However, if an employee submits and is awarded a SWF-IRP and has already received an SSI, if the awarding of the SWF-IRP would put the employee at or over the SSI maximum, the employee retains the SSI and the SWF-IRP is effective the next payroll period after the SSI.    
Example 1:

Class: 0400

Range: 1

January 1, 2008 Salary: $4,700.00

SSI Maximum: $4,887.00

Anniversary Date: 02/2008 pay period

Effective 1/31/2008 employee receives 1% SSI on Anniversary Date: 

   

New Salary: $4,747 (4,700 + 1% rounded)

   

New Anniversary Date: 02/09

In March, employee submits request for SWF-IRP which is approved at 5%.  
Campus calculates new salary based on January 1, 2008 salary: $4,935 (4,700 + 5% rounded)
Because this puts the employee over the SSI maximum prior to the 02/08 anniversary date, the campus must delay the SWF-IRP to the pay period after the February SSI so the employee can retain his/her SSI.

Effective March Pay Period the employee’s salary is:   $4,984 (4,747 + 5% rounded)

Anniversary Date is set to 9999

Example 2:

Class: 0400

Range: 1

January 1, 2008 Salary: $4,870.00

SSI Maximum: $4,887.00

Anniversary Date: 02/2008 pay period

Effective 1/31/2008 employee receives 1% SSI on Anniversary Date: 

   

New Salary: $4,887 

Receives partial SSI of $17 ($4,887-$4,870 = $17) because 1% SSI puts employee over the SSI max ($4,870 + 1% SSI= $4,919) 

   

New Anniversary Date: 9999

Because the employee received less than a full 1% SSI, the employee also receives a one-time $700 bonus.
In March, employee submits request for SWF-IRP which is approved at 5%.  

Campus calculates it based on 1/1/08 salary: $5,114 (4,870 + 5% rounded)
Because this puts the employee over the SSI maximum prior to the 02/08 anniversary date, the campus must delay the SWF-IRP to the pay period after the February SSI so the employee can retain his/her partial SSI.  

Effective March Pay Period the employee’s salary is:   $5,131 (4,887 + 5% rounded)

Q7:
If an employee or manager submits a request for an IRP based on additional tasks, but the additional tasks were not effective until March 2008, does the IRP have to be retroactive to January 1, 2008? 

A7:
This type of request should be processed as a campus funded IRP so it can be effective after the additional tasks were begun.

Q8:
Can an hourly intermittent employee who is at or above the SSI maximum during 2007/2008 receive the one-time $700 bonus?

A8:
Yes, if he or she meets the criteria specified in HR/Salary 2008-03, page 2, Section B, which states that, among other criteria, for an employee who is at or above the SSI maximum, he or she must meet the same SSI eligibility requirements (e.g., qualifying pay periods) during the preceding fiscal year as those employees whose base salary rate was below the SSI maximum.  Provision 20.30(e) of the Collective Bargaining Agreement (CBA) defines qualifying service for an intermittent employee as 1920 hours of paid employment within the preceding three (3) year period.  

Q9:
Can the campus have a cut-off date for submission of SWF-IRP requests?

A9:
You don’t have to, but you can as long as it is well publicized.

Q10:
Can an employee who submitted an IRP request in 2006, but was denied in 2007, resubmit his or her IRP request for reconsideration as a SWF-IRP?  

A10:
Yes.  

Q11:
If an employee’s request for an IRP during the past year was denied and the employee submits a new request based on a different reason, do we have to process it?

A11:
No.  Campuses only have to process IRPs that are resubmitted, meaning the same request is resubmitted so the campus does not have to do any additional analysis.

Q12:
Do we have to continue to grant campus IRPs or can we deny requests for lack of money?

A12:
We agreed to encourage campuses to spend additional campus funds for IRPs during the life of the collective bargaining agreement.  CSUEU will receive reports, run by the Chancellor’s Office, of IRPs awarded.  One report will list campus-funded IRPs, and one will list SWF-IRPs.


Under Provision 20.40 of the CBA, no reason is required to deny a request for an IRP.  However, to the extent your campus guidelines/procedures call for providing a reason, a lack of funds is an acceptable reason to deny a campus funded IRP.  

Q13:
Do we have to process an IRP request if there are no funds available?

A13:
Pursuant to your local IRP policy, requests should be tracked.  If SWF-IRP funds have been exhausted and there is a lack of campus IRP funds, the campus does not have to perform an IRP review to determine whether one of the criteria in Provision 20.40(b) of the CBA applies.

